
 

 

VILLAGE ACTION PLAN FOR IMMEDIATE ACTION  (6 points)   
OBJECTIVE HOW TO ACHIEVE IT START COMPLETION 
6.1 Build up reserves to £12.5K 
by March 2010 and eventually to 
£20K. 
 

1. Apply for grants & agree fund raising schemes on going 
2. Recruit volunteers to do work more effort needed 
3  Identify any savings done 
4  Be less generous with grants to other bodies on going 

Now March 2010 
(£12.5k)  
 
£20K on going 

6.2 Install sign “To the shops” on 
the A259   

Obtain a Post Office sign from the P.O and/or install a temporary or 
permanent sign. Temporary sign installed on bus shelter. PO sign 
obtained by Barn Stores but unfit for purpose. 

Now 1 June 09 

6.3 Have a full compliment of 
Parish Councillors  

1. Each Councillor to approach appropriate Residents on going 
2. Recruit by posters on Notice boards, articles in Parish Mag & local paper 
posters & mag done 
3. Flier/leaflet in Parish Magazine. not done 
4. Ensure web site explains that no experience is needed. done 
 

Now Until full 
complement 
achieved 

6.4 Ensure that any new building  
is in keeping with the Parish  

Lobby WDC to adopt the ED&F Design Statement with particular reference 
to converting bungalows into houses and building large extensions. 
Following a meeting with WDC planning head it was agreed that this 
would be pointless 

Now 31 Dec 09 

6.5 Reduce dog fouling on the 
Greensward, the Green and the 
Recreation Ground  

1. Erect notices on the Greensward done 
2. Circulate leaflets to nearby properties around The Greensward and the 
Recreation Ground giving details of how to report offences to WDC. done 
3. Include in a “Who to complain to” flier or article in the Parish magazine. 
on going 
 

1. Now 
2. 1 June & as 
required 
3. 1 July 
 

1. 1 May 09 
2. On going 
 
3. 31 July 
 

6.6 Prepare 5 year spending 
plans  
(new objective) 

a) F&GP Committee done 
b) REC Committee done 
c) ROW Committee done 

a) Now 
b) Now 
c) Completed 

a) By  30.09.09 
b) By 30.09.09 
b) Completed 

6.7 Parish Council Surgery  
 

A PC information stand or desk every other month in the Hall  at the Village 
Market; in other months the surgery to be held from 6pm prior to the PCM 
Monthly table at coffee mornings 

Wed 6 May &  
Thu 2 June 2009 

On going 

6.8 Inform Residents of the impact 
of light, smoke and noise 
pollution.  
  

1. Reminders  in the Parish Magazine every 3 months not done 
2. Include in a “Who to complain to” flier or article in the Parish magazine on 
going 

1. May 09 
 
 

1. On going 
2. June 09 

6.9 Ensure that Residents 
understand “Who does What“ in 
the Village 

  

1. Article  or flier in Parish Magazine done 
2. Notice boards on going waiting for new noticeboards 
3. At Council surgeries done 
 

1. June 09 
2. June 09 
3. As they occur 
 

1. 30 June 09 
2. 30 June 09 
3. On going 
 



 

 

 
 

VILLAGE ACTION PLAN ACTION NEEDED WITHIN 12 MONTHS  (5 points)   

OBJECTIVE HOW TO ACHIEVE IT START COMPLETION 

5.1 Maintain & enhance the play 
area in the village  

By applying for grants to supplement costs Success Started Jan 09 On going 

5.2 Maintenance of a relatively 
low crime environment 

Support the Neighbourhood Watch and persuade it to resume its activities 
and become effective. Councillors attended AGM. 

July 09  
(NHW AGM) 

On going 

5.3 Continue to press for 30mph 
speed limit on the A259 through 
the village 

We must wait until the next review - any action is pointless at the moment. 
 
 

- - 

5.4 Reduce excess speed through 
the Village south of the A259 

Contact Police Not done; uncertain who should do this 
 
 

1 May 09  

5.5 Friston Pond; enhance the 
surroundings in a bio diverse 
manner  

1. Obtain advice from South Downs Joint Committee, Ancient Monument 
Register & other relevant bodies. ROW committee inspected site and 
agreed not to change it. 
2. Recruit volunteers by article in Parish mag & by posters see above 
3. Seek grants to do the work see above 

1. June 09 
 
2. Sep 09 
3. 1 July 

1. When obtained 
 
2. When successful 
3. When successful 

5.6 Better PC Notice boards 1. Install a notice board in the Village hall car park ordered but late 
2. Provide a larger notice board in Downlands Way ordered but late 

1. August 2009 
2. August 2009 

1. 30 Sep 09 
2. 30 Sep 09 

5.7 Health, Social Care & Welfare 
rights forum for Residents  
 

Invite experts such as Age Concern to speak on Care Home fees, Home 
Equity plans, Debt, Tax credits (& other benefits for the elderly or infirm), 
Help for carers, Access to health care etc. Nobody available at suitable 
time 

To organise by  
1 Aug 09 

1 Feb 2010 

 



 

 

 
 

VILLAGE ACTION PLAN CURRENTLY OK; CHECK/REVIEW IN 12 MONTHS 
(4 points) 

  

OBJECTIVE HOW TO ACHIEVE IT START COMPLETION 

4.1 Maintain & develop good 
communication in the village 

To be agreed 12 months after 
Launch of VAP 

 

4.2 Improve the Recreation 
Ground Pavilion  

To be agreed 12 months after 
Launch of VAP 

 

4.3 Quality Council status On going Already started  

4.4 Monitor the impact & potential 
of tourism and the National Park 
in the village  

To be agreed 12 months after 
Launch of VAP 

 

4.5 Monitor Cuckmere flooding  To be agreed 12 months after 
Launch of VAP 

 

 4.6 Identify parking solutions 
particularly in the Fridays, around 
the Village Green and at Birling 
Gap.  

To be agreed 12 months after 
Launch of VAP 

 

 
 


