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DRAFT Minutes of a meeting of the Parish Council Recreation Ground Committee held in the Pavilion, Gilberts Drive, East Dean at 7.00 pm on Wednesday 8th June 2011
Present: Councillors D Windsor (Chair), J Hine, J Sargent, and C Tyndall.
In attendance: Mrs K Larkin (Clerk).
Public session: - None.
R.1 Apologies for absence: Mrs J Smith.

R.2 Declarations of Interest: 

· Cllr D Windsor – personal interest (Chairman of Cricket Club)

· Cllr J Hine – personal interest (user of tennis facilities).
R.3 Minutes of the previous meeting: None. 

R.4 FINANCIAL MATTERS

The Committee reviewed the Budget and projected expenditure for the financial year 01.04.2011 to 31.03.2012. The heads of expenditure in a total budget of £8,541.00 were as follows:

· Pavilion caretaker’s wages

£190
· Pavilion maintenance


£700 (but £2,691.32 spent i.e. £1,991.32 deficit)
· Sports/play area maintenance
£500

· Insurance/inspection


£430

· Mowing and strimming

£2,171

· Replacement & new equipment
£4,550
It was noted that water and electricity bills were paid out of a different budget. The Chair suggested that half of the sum allocated to the provision of replacement/new equipment for the play area should be allocated to Pavilion maintenance, the play area having been recently improved and in good order (see also Item R.7 below). It was noted that the annual play area inspection by RoSPA had been booked for the month of June 2011, and that any consequent repairs must be carried out within 60 days under the terms of the insurance policy. 

R.5  PAVILION

The Committee reviewed the maintenance arrangements for the Pavilion as follows:

· Bookings – the main hirers were the East Dean Cricket Club; St Bede’s School; and Mr C Davies-Gilbert. The standard charge was £50 for a session (recently doubled from the previous figure), of which half was paid to the Cricket Club who maintained the cricket field and pitch, and the other half to the Parish Council. Cllr Windsor handled the bookings and the Clerk prepared the invoices. The custom had been to treat block bookings of more than 10 fixtures as not liable for VAT. 

· Décor – recently done and paid for. A question was raised as to the correct procedure for obtaining quotes. (Paragraph 11 of the Financial Regulations states that where the value of the works is below £1,000 but above £100 the Clerk/RFO shall ‘strive to obtain three estimates’, but that the Council shall not be obliged to accept the lowest. Where a tender is negotiated without competition ‘the reason shall be embodied in a recommendation to Council’. Every such exception shall be reported to Council and ‘the report shall specify the emergency by which the exception shall have been justified’.)
· Cleaning – no cleaner was currently available, and Cllr Windsor had been doing the work himself. The rate of pay was supposed to be £30 per month from April to September. Cllr Windsor was prepared to clean and vacuum the pavilion in an official capacity from April to September for £30 per month and would invoice the Council for two months at a time. However, the current vacuum cleaner was not adequate for the job. Cllr Tyndall would seek a more suitable model and obtain a price. Cllr Windsor would also monitor the cleanliness of the Pavilion between October and March and take appropriate action. 
· Water supply – Mr P Markwick was prepared to drain down the system in October and reinstate it in March. There would presumably be a charge for this, to be confirmed. If the cost quoted were to exceed £100, then Cllr Hine would obtain an alternative quote for the Committee. The electrics would also be checked at the same time. 

It was resolved:

R.5.1 That action should be taken as discussed for cleaning the Pavilion; obtaining a price for a new vacuum cleaner; and turning the Pavilion water supply off/on in October/March.  
R.6 RECREATION GROUND AND TENNIS COURTS

The tennis court was currently in poor condition and the net needed replacing. The hire charge was very low, at £2 per session, but could not be increased owing to the state of the facilities. Cllr Hine offered to find out the cost of replacing the tennis net, and this was agreed.

The new wild flower planting was very attractive, but did lead to cricket balls being lost. However, it would not be mown. The track alongside the ground had recently been closed in connection with the building of a new house behind the recreation ground. It was to be hoped that the track would be reinstated after the work was complete, as it provided public access from Went Way to Gilberts Drive.


There would be no Bonfire event held on the recreation ground this autumn.


It was resolved:


R.6.1 That action be taken as discussed to price the replacement of the tennis net. 
R.7 PLAY EQUIPMENT

The Committee considered the Chair’s proposal regarding the re-allocation of some of the play equipment budget to Pavilion maintenance. It was agreed that the provision of new play equipment could not be a priority at present though the existing equipment, which was well used, must be maintained. In principle it was agreed that a re-allocation of some of the play budget to pavilion maintenance was desirable. The fortnightly visual inspections of the play equipment previously carried out by Mrs Charlwood would in future be carried out by Cllr Hine. The Clerk stated that the Internal Auditor on his recent visit had asked for the names of Councillors responsible for monitoring duties to be included in the Council’s Risk Document. 

It was resolved:

R.7.1 That part of the play equipment budget should be re-allocated to Pavilion maintenance, the amount to be considered at a future meeting. 
R.7.2 That Cllr Hine should undertake the fortnightly visual inspection of the play equipment. 

R.8 WHEELIE BINS AND LITTER BINS

The two wheelie bins had to be taken down to the roadside for emptying once a fortnight and then returned (one to the play area and the other to the Pavilion). This was currently done ad hoc by Cllr Windsor and others, but a regular arrangement was required. Cllr Sargent offered to take it over, and this was agreed. Cllr Tyndall would move the bins when Cllr Sargent was not available. 


The concrete litter bin by the roadside had caused problems for the owner of the Sheep Centre by attracting foxes which were able to pull out the remnants of food because the bin had no lid. He had very kindly provided a new lid for the bin to resolve the problem. 


It was resolved:


R.8.1 That action to empty the wheelie bins be taken as discussed. 

R.9 DOG FOULING

In recent months the previous problems of dog fouling on the recreation ground had largely disappeared. It was much to be hoped that this would continue. 

R.10 DATE OF NEXT MEETING

The next meeting would need to be held early in October 2011 to review the budget and maintenance requirements for the current year, and to draft a budget for the next financial year, 2012-2012. The date and venue were to be confirmed.

There being no further business, the meeting closed at 8.00 pm.

Signed……………………………………………Chairman

Date………………………………………………
