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Minutes of a meeting of the Parish Council Recreation Ground Committee held in the Pavilion, Gilberts Drive, East Dean at 5.00 pm on Thursday 22nd September 2011
Present: Councillors D Windsor (Chair), J Hine, C Tyndall and Mrs J Smith.
In attendance: Mrs K Larkin (Clerk).
Public session: - None.
R.11 Apologies for absence: Cllr J Sargent
R.12 Declarations of Interest: 

· Cllr D Windsor – personal interest (Chairman of Cricket Club)

· Cllr J Hine – personal interest (user of tennis facilities).
R.13 Minutes of the previous meeting: the Minutes of the meeting held on 8th June 2011 were confirmed as a correct record and signed by the Chair. 
R.14 FINANCIAL MATTERS

The Committee reviewed the Budget and projected expenditure for the financial year 01.04.2011 to 31.03.2012. The following points were noted:

· Actual expenditure had differed from planned expenditure because of the repairs required to the pavilion after the flood in the winter of 2010-2011. Pavilion maintenance was £2,200.60 over budget.
· Repairs to the play area following the recent RoSPA inspection were being costed. A quote from Foster Playscapes Ltd had been received in the sum of £3,178 plus VAT, though Fosters had advised that the alteration to the Cabin Slide recommended by RoSPA (i.e. replace the barriers which could cause entrapment) reflected a change in standards since the unit was installed 21 years ago, and was a low risk item which could be left, on the basis that the whole unit was nearing the end of its useful life and should be removed or replaced in the near future. A further quote was expected from Wicksteeds. Damara Fencing had advised that they could not do the work before the New Year. The play area budget was £4,550 plus reserves of £2,724 carried over on 01/04/2011. ACTION: A choice of contractor should be made by Council at the October meeting, and the work carried out. The provision of new equipment should be put on hold. The basketball net would not be replaced. 
· New pavilion. The Council of 2007-2011 had made a start on budgeting for a new pavilion, as outlined in the Village Action Plan, and it was thought that this was the intended use of the reserve of £3,000 described as ‘Other’ which was carried over on 01/04/2011. 
The Committee then considered how to draft a Budget for 2012-2013, for consideration by the Finance & General Purposes Committee in November-December 2011. It was noted that some key items of projected expenditure were as yet unknown (e.g. new pavilion budget; new mowing contract). However, it was agreed that ACTION: the Chair should prepare a draft budget for F&GP on a maintenance basis designed to prevent an increase in the amount of the overall Recreation Ground Budget. 

It was resolved:


R.14.1 That action be taken as discussed. 
R.15  PAVILION

The Committee reviewed the maintenance arrangements for the Pavilion as follows:

· Bookings – the following payments were outstanding: St Bede’s, £295 (including £120 VAT); Cricket Club, £650 less 50% of money received from other bookings. ACTION: the Clerk to request these payments. The booking fee for occasional private hirers was £25 a time (plus VAT). This should be increased to £35 plus VAT in the 2012 season to include a new charge of £10 for cleaning after the hire. ACTION: the Clerk to amend standard terms and conditions of hire accordingly.
· Décor – recently done and paid for
· Cleaning – under control, but the current rate was only £3 per hour, which was less than the minimum wage. This should be increased in the budget for 2012-2013. ACTION: the Chair to allow for an increase in the draft Budget 2012-2013,
· Water supply and electrics – new arrangements already agreed with Mr Markwick for turning the Pavilion water supply off/on in October/March. Chair to supervise. 
· Fire extinguishers – ACTION : the maintenance agreement offered by Sovereign Alarms Ltd for the regular checking and maintenance of the fire extinguishers in the Pavilion (one water; one CO2), at an annual cost of £31.70 plus VAT should be accepted. They should have the Chair’s contact details to gain access to the pavilion. 
It was resolved:

R.15.1 That action be taken as discussed. 
R.16 RECREATION GROUND AND TENNIS COURTS

(A) The replacement of the posts and winding mechanism of the tennis net would cost £250 approx. ACTION: £250 to be allowed for this purpose in the draft Budget for 2012-2013. Following the retirement of Mrs Johnson as Caretaker of the Village Hall, Cllr Hine would take charge of the keys for the pavilion and tennis facilities if required. 
(B) The Chair reported that trees on the Recreation Ground adjacent to the flint wall bordering Gilbert Estate land were said to be damaging the wall, and might have to be felled. ACTION: the Clerk to take advice from Mr George as to the Council’s liability.
(C) The Chair of Council had sent in a nomination for the Recreation Ground to be included in The Queen Elizabeth II Fields Challenge. A £1 million fund would be shared between some but not all of the sites accepted, and members of the public would be able to vote as to which of the nominated sites should be accepted. A number of other sites in Eastbourne and Hailsham had already been nominated. These were thought likely to attract greater numbers of voters than East Dean. 

It was resolved:


R.16.1 To budget for replacement of the tennis net posts and mechanism.

R.16.12 To consult the Hon. Solicitor as discussed. 
R.17 PLAY EQUIPMENT

See Item R.14 above. 
R.18 WHEELIE BINS AND LITTER BINS

Contracts were now in place for the regular emptying of the two wheelie bins on the recreation ground.  It was thought that a resident had very kindly been in the habit of moving the bins out for emptying, and that the person should be contacted and thanked. Mrs Smith would make enquiries. 

It was resolved:


R.18.1 That action be taken as discussed. 
R.10 DATE OF NEXT MEETING

Wednesday 28th March 2012 at 4.00 pm in the Cricket Pavilion. 
There being no further business, the meeting closed at 6.10 pm.

Signed……………………………………………Chairman

Date………………………………………………
