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Minutes of a meeting of the Finance and General Purposes Committee held in the Small Hall, The Village Hall, Village Green Lane, East Dean on Wednesday 7th December 2011, at 4.00 pm. 
Present: Cllrs T Bryant (Chair), J Hine, R Page, C Tyndall and D Windsor. 

In attendance: Mrs K Larkin (Clerk).

Public session:  - None.

FGP.1 Apologies for absence: Cllr P Hill and Cllr S Hunt.
FGP.2 Appointment of Vice Chair of the Committee
Cllr Bryant proposed and Cllr Page seconded the motion that Cllr P Hill be appointed Vice Chair of the Committee if he were willing to serve. The motion was put to the meeting and declared carried unanimously. 

It was resolved:

FGP.2.1 That Cllr P Hill be invited to serve as Vice Chair of the Committee.

FGP.3 Declarations of Interest: Cllr R Page – Draft Budget 2012/13, Grant to PCC (personal interest). 

FGP.4. Notes of the informal meeting held on 16th November 2011 
The notes of the informal meeting held on 16th November 2011 were confirmed as a correct record and signed by the Chair. 

FGP.5 BUDGET/PRECEPT 2012/2013

A draft had been circulated, together with a report by the Clerk on the Council’s borrowings; reserve funds; and s.137 expenditure. In discussion the following points were noted:

· Clerk’s salary – the budget of £11,632 would allow for the Clerk to be paid at Spine Point 25 on the National Association of Local Councils scale (£11.185 per hour) for 20 hours per week, like her predecessor. 
· Office running costs – an annual sum of £156 for Office running costs, and a further sum of £500 for the Clerk’s mileage to approved meetings should be substituted for the previous budget of £1000 for Office rent and £53 for Clerk’s mileage, making a net saving of just under £400 pa.
· Employer’s National Insurance contributions – the budget of £650 should be checked. 
· SALC/NALC subscriptions – a reduction was forecast as the number of electors in the parish had dipped below 1500.

· Website – the budget of £179 related to the Village website. The Parish Council’s own website managed by SME Solutions would be free to run. 
· Tree maintenance – this covered the trees on the Recreation Ground. The only other trees which were the Council’s responsibility were those around Friston Pond, which were maintained out of the Rights of Way Committee’s General Maintenance budget. The trees on The Greensward for which the Residents’ Association was taking responsibility were known to require works costing some £700 - £800. Councillors noted an article that had been circulated about the possibility of setting up a Tree Management System, but agreed that the Council’s responsibilities were already well known and clearly defined, and that no extra administration was required. 
· Friston Pond - If the grant application for Community funding were successful it would be conditional on match funding of £1,500 - £5,000 being provided by the Council. A budget of £1,650 had been allowed; extra funding would have to be sought from fund raising and/or from the Council’s reserves. 
· Mowing/strimming contract - a revised contract had been drawn up for 2012 and three quotes had been obtained. The current contractor was expected to continue with a total budget not to exceed £5,995. The apportionment of this sum between the Rights of Way budget and the Recreation Ground budget was yet to be confirmed. It might be possible to include the mowing of The Greensward in the contract without increasing the cost to the Council. If so, a contribution would be sought from the Residents’ Association and an increased contribution would also be sought from the Gilbert Estate, towards the cost of maintaining the Greensward and the Village Green/Church Green, all of which had village green status. 
· Dog bins/litter bins – The Rights of Way Committee was minded to discontinue the provision of dog bins, as suitably bagged dog poo could be put in any bin, and litter bins were cheaper to provide. However, a request had been received from Mr N Roberts on behalf of the Crowlink residents requesting that a dog bin be provided in the hamlet of Crowlink to serve users of the track which was very popular with dog walkers. Residents were apparently willing to pay for this facility but would want the Wealden District Council to include the bin in their collection schedule. A suitable site was said to be available, by agreement with a private landowner. The Committee agreed that the possibility could be explored with the District Council. ACTION: the Clerk to make enquiries of the District Council.
· Community Bus Service 41 – the shortfall in funding for this service was currently being met from the s.137 Budget, and its continuation would be reviewed at the January meeting of Council, prior to the Budget/Precept 2012/13 being finalised. The total cost of the support grant over a whole year could be of the order of £1000, depending on passenger numbers, though the effect of fare increases introduced on 1st November 2011 was not yet known. 
· Council borrowings – a copy of the loan agreement with the Public Works Loans Board had been obtained. It appeared that the sum originally borrowed had been £90,000, though the sum had been reduced when the proceeds of sale of the Old Village Hall had been lent to the Parish Council to enable them to pay off a large part of the loan. The outstanding balance was now £33,503.87. Technically, the Parish Council still had to repay the money loaned to them by the Trustees of the Old Village Hall. The OVH Trustees were the Parish Councillors of the day. It was agreed that an attempt should be made to resolve this illogicality in consultation with the Trustees of the new Village Hall, and the Charity Commissioners. 
· Council reserve funds – it was noted that the monies left in the Council’s reserves at the end of the current financial year 2011/12 were unlikely to be less than, and might be greater than, the reserves as at 31 March 2011. The amount required for the Rights of Way special reserve might need to be increased. 
It was resolved:

FGP.5.1 That the Draft Budget/Precept demand 2012/13 as amended should be recirculated and commended to Council for consideration in January 2012.
FGP.5.2 That Council should attempt to reach a final settlement as to the disposal of the proceeds of sale of the Old Village Hall, in consultation with the Trustees of the new Village Hall, and the Charity Commissioners. 
FGP.6 Tree Management System

No further system required – see item FGP.65 above.

FGP.7 Correspondence

Request from Mr N Roberts for a dog bin to be provided in the hamlet of Crowlink – see item FGP.5 above. 

FGP.8 Date of next Committee meeting:  – Wednesday 22nd August 2012 at 4.00 pm, in the Small Hall of the Village Hall, East Dean.

There being no further business, the meeting closed at 4.48 pm.

Signed………………………………………………………… (Chair)                               Date…………………………………………………………....
