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Minutes of the Parish Council meeting held on Thursday 7th July 2011 in The Small Hall, The Village Hall, Village Green Lane, East Dean, commencing at 7.30 pm.
Councillors present: R Page (in the Chair), T Bryant, P Hill, J Hine, S Hunt, J Sargent, C Tyndall, D Windsor.

In attendance:  District Councillor C Peck; Mr J Fyfield (Highways Liaison Officer); and the Clerk, Mrs K Larkin.
There were two members of the public present.
Public questions:
Mr Lloyd Brunt: -could the Parish Council agree a management plan for the use of The Green outside The Tiger Inn?
The Green was increasingly subject to commercial use, which was undesirable as it was one of the few public spaces in the village. Such uses were beginning to encroach on the War Memorial, and the benches and tables should be drawn back towards The Tiger. Mr Brunt quoted legislation referred to by DEFRA in their publication ‘Management and protection of registered town and village greens’ indicating that The Green should be open for free public access and recreational use.  As the Council paid for mowing The Green it should undertake to agree a management plan with the landowner. 

The Chair responded that the Gilbert Estate which owned the green in fact paid £500 per year towards the grass cutting, and that researches by the previous Clerk had concluded that the Council had no rights over the land. Moreover, the landowner had previously made it clear that public access to the green was in fact unrestricted. However, the present Clerk was requested to research further and to report back to Council at the September meeting (01.09.2011).
Prior to the commencement of the meeting prayers were said.

C.281
Acceptance of apologies for absence – Cllr R Coomber.
C.282
Declarations of Interest – None.

C.283
Minutes of previous meetings: 
· The Minutes of the Ordinary Meeting held on 2nd June 2011 were confirmed and signed as a correct record.
· The Minutes of the Extraordinary Meeting held on 22nd June 2011 were confirmed and signed as a correct record. 
C.284
Urgent items, for consideration but not decision: Village Hall Trust Annual General Meeting 30th June 2011.
The Chair reported that he had attended this meeting as the Council’s representative on the Village Hall Trust, together with the Chair of the Finance & General Purposes Committee, and District Cllr Peck. The Trust was responsible for discharging the financial liabilities imposed upon the Parish by virtue of the provisions of the lease of the Hall site from the Wealden District Council, while the Parish Council itself was responsible for repayment of capital and interest arising under the Public Works Loan which had partially financed the building of the Hall. However, it was ultimately the Parish Council that would be answerable to the Wealden District Council in case of any failure to comply with the terms of the lease, including the obligation to repair the Hall. The lessor would be entitled to terminate the lease. It was therefore a cause for concern that the Hall was running at a loss. 

In the short term the Trustees were engaged in very active fund-raising to bring down the deficit, but recognised that this was not a long term solution.  They had analysed the underlying causes of the deficit, and in the longer term would seek to rebalance the Hall’s income and expenditure with a view to breaking even in two to three years’ time. The Trustees still had considerable reserves. 


In discussion, District Cllr Peck advised that the Parish Council should set up a monitoring system and perhaps ask Camilla Crump to study the accounts and make six-monthly reports. The Chair stated that the Parish Council should have a detailed presentation on the Village Hall Trust and the Old Village Hall Trust so that all Councillors were fully apprised of the position. 

C.285 Report of the District Councillor. Councillor C Peck reported as follows:
· Commercial use of the village green – informal negotiations between the Parish Council and the Gilbert Estate should be undertaken on the positive basis of a vision of what was desirable in this location. The Gilbert Estate had done much to improve the appearance and use of the green, which used to be subject to vehicular access.
· NP/2011/0024/F – 11 Hillside, East Dean, Eastbourne BN20 0HE. Demolish existing building and erect replacement building. Cllr Peck had called in this application for decision by Wealden’s Planning Committee South.
· Domestic bonfire – on 1st July a troublesome bonfire downhill from Warren Lane had resulted in the District Council sending out an Environment Officer. 
· Speeding – Cllr J Carr of Willingdon and Jevington, resident in Jevington, was very concerned about the problem of speeding in their parish. The two parishes should consider joining forces to hire a traffic consultant. 
· Summer break – Cllr Steve Harms of Alfriston Ward would stand in for Cllr Peck if required. 
It was resolved:

C.285.1 That the report from DCllr Peck be noted. 

C.286 REPORTS FROM COMMITTEES

A. Planning: the draft Minutes of the meeting held on 22nd June 2011 had been circulated. The Chair of the Committee drew attention to Item P.153 which recorded the personal interest she had declared as a friend of neighbours objecting to application no. NP/2011/0024/F - 11 Hillside. 

It was resolved:


C.286.1 That the report from the Chair of the Committee be noted. 

B. Finance & General Purposes. The Chair of the Committee reported as follows:

· Proposed mirror to assist pedestrians crossing the A259 Friston Hill from Footpath 28 to Footpath 25 - East Sussex County Council Highways Department had refused permission for a mirror to be placed on Highway land. However, a meeting was to be held on 14th July to discuss the issue. 
· Paving outside the Barn Stores – Hailsham Roadways had been consulted but had not yet supplied a quotation. There were two ways of proceeding, either by replacing the faulty slabs with new slabs (which would not be the same size, and would be thinner); or by replacing them with tarmac. New slabs were to be preferred. 
It was resolved:
C.286.2 That the report from the Chair of the Committee be noted. 
C. Rights of Way: the draft Minutes of the meeting held on 29th June 2011 had just been circulated though not all councillors would have seen them yet. The Chair of the Committee reported as follows:
· Fingerpost at the junction of the A259/Upper Street (Item RW.6) – the post itself had been in a worse condition than previously realised, but Mr Ron Franklin had very kindly replaced it at no additional cost.
· Friston Pond (Item RW.9) – District Cllr Peck had been consulted about the future of the Pond, where the clearance problem was just being held at bay. The strategy would be to try to find independent specialist consultants to advise on the problem and the action required, and then to approach the South Downs National Park Authority with a request for match funding. 
· Strimming and mowing (Item RW.9) – the Chair had arranged a meeting with Pococks, the mowing contractors. The twitten between Upper Street and Friston Church had just been cleared by ESCC Highways. 

· Footpath clearances (Item RW10) – Footpath 8 was now clear.

In discussion Cllr Page stated that the pathway from Hillside to the A259, reaching the road via a flight of steps, was very dangerous as walkers reached the road unawares; it really should not be used. The Parish Council had previously wanted to put up a warning notice but had been advised not to do so, as if there were an accident the notice could result in the Council being treated as liable. Mr Fyfield confirmed that this was a private path which should not be coloured or numbered on any map of rights of way in the parish. It was agreed that the Rights of Way Committee should consider what, if any, action should be taken about it. 

It was resolved:


C.286.3 That the report from the Chair of Committee be noted. 
The Committee had requested that its Terms of Reference be altered in paragraph 1 to permit four (rather than three) councillors to be members in addition to the Chair of Committee and the Chair and Vice Chair of Council ex officio, and that Cllr Tyndall be appointed as the fourth member for the current year. Cllr Windsor proposed and Cllr Hunt seconded a motion that the Committee Terms of Reference should be amended as above. 

C.286.4 The motion was put to the meeting and declared carried unanimously.
Cllr Bryant proposed and Cllr Windsor seconded a motion that Cllr Tyndall be appointed to the Committee for the current year. 


C.286.5 The motion was put to the meeting and declared carried unanimously. 
D. Recreation Ground. The draft Minutes of the meeting held on 8th June 2011had been circulated. The Chair of Committee reported as follows:
· Cleaning the pavilion (Item R.5) – a new vacuum cleaner had been purchased at a cost of £74.99.
· Water supply (Item R.5) - Mr P Markwick had quoted a price of £40.00 plus VAT for draining down and starting up the water system over the winter of 2011/12, and this had been accepted. 
· Water heater – the element had gone but it was hoped that it could be replaced. A quote was being obtained and would be forwarded to the Clerk.
· Play equipment (Item R.7) – Cllr Hine was now undertaking weekly visual inspections, and the Clerk was to provide a form on which the results could be logged. The annual inspection by RoSPA had been carried out and their report was awaited. 
· Tennis net (Item R.6) – Cllr Hine had established that the cost of a new net would be between £200 and £350.
· Budget – no overspend was projected for the current year. 
In discussion Cllr Page stated that the old bonfire site on the Recreation Ground was still spoilt by the dumping of rusty bedding from a previous year, which should be removed, and there was concern that people would start bringing more materials to build up a bonfire which would not be required. The Council must act to stop this happening, and a site notice should go up. Cllr Windsor offered to speak to Mr Brian Alstin so that his contacts could be informed that there would be no bonfire this year. 

It was resolved:


C.286.6 That the report from the Chair of Committee be noted.
C.287 SPEED LIMITS ON THE A259

Members had received copies of the report Proposals for Traffic and Streetscape Quality in a Rural Village (Hamilton-Baillie Associates , February 2008), prepared for the parish of Buriton in Hampshire. Cllr Bryant reported that the cost of commissioning a comparable report should not exceed £2,000. In discussion it was agreed that if a report could be jointly commissioned with Jevington, the costs could be shared. The Chair proposed that Jevington (part of the parish of Willingdon and Jevington) should be approached on this basis and quotations obtained. 

C.287.1 The motion was put to the meeting and declared carried unanimously. 

C.288 EMERGENCY PLAN

The Emergency Plan had been re-circulated (fifth revision: July 2011). Two final changes of substance had been made: 

· Paragraph 12 – ESCC were likely to discontinue the use of VHF radios.

· Paragraphs 20 and 34 – Cllr Coomber had offered his home as an additional Control Centre as it is on high ground. 

· Appendix C, relating to paragraph 33 ‘Emergency Accommodation’ had not yet been done.

The contact information would be divided between Appendix A, containing the contact details of Councillors and the Clerk, which could be published without restriction, and Appendices B and C, containing the contact details of private individuals, which should be for restricted circulation only, under the terms of the Data Protection Act. It was noted that the Clerk was listed as a Pavilion key holder but did not have a key. It was agreed that one should be supplied to her. Subject to these amendments, the Plan should be finally approved and published on the Village website. All Councillors should have hard copies of the Plan; the Clerk would supply these on request. 

It was resolved:

C.288.1 That the Emergency Plan (fifth revision: July 2011) be approved for publication, and that a key to the pavilion be obtained for the Clerk.
C.289 COMMUNITY BUS SERVICE 41
The operating statistics for June 2011 had been circulated. The old timetable had been in operation for the first half of the month and the new timetable for the second half, and the figures should be interpreted accordingly. Passenger numbers had now increased above the level at which the service should become self-financing. It was to be hoped that this would continue after the summer season. However, the service would be kept under review, and a final decision as to its future taken no later than January 2012. 

It was resolved:


C.289.1 That the report on Bus Service 41 for the month of June 2011 be noted. 

C.290 LITTER BINS

The Clerk reported that the Wealden District Council was no longer prepared to continue emptying certain litter bins within the parish unless the Parish Council entered into formal contracts for payment (£2.76 per bin of domestic size, with collections on alternate weeks). This applied to the two bins on the Recreation Ground, which was classified as a semi-public place where litter was primarily the responsibility of the Parish Council, rather than a fully public place where litter was primarily the responsibility of the District Council. The cost for the remainder of the financial year 2011/12 would be £99.36. It was thought possible that all the other litter bins in the parish (fourteen on the Rights of Way inventory, plus one concrete bin in the Recreation Ground layby) were the responsibility of WDC. Martin Ashdown of the Street Scene Team was checking the situation and would notify the Clerk if further contracts were required. 

It was resolved:

C.290.1 That the Clerk be authorised to sign contracts with WDC on behalf of the Parish Council for the fortnightly emptying of the two wheelie bins on the Recreation Ground, as discussed. 

C.291 COUNCIL SAVINGS ACCOUNTS

The Clerk reported that the new bank mandate with Barclays was not yet finalised and that the bank might require all the new signatories to visit the branch with proofs of identity and address. Following that, fresh banking arrangements should also be made for the Parish Council’s general savings account, and for the Parish Council’s Old Village Hall savings account, both currently held by Santander. In discussion it was agreed that the most direct way of bringing these accounts under the control of the new signatories was to have the funds transferred to Barclays. The Parish Council already held a Barclays savings account with only 8p in it which could be used to receive one of the savings accounts; and a new Barclays savings account could be opened for the other. The two should be kept separate because one related specifically to the Old Village Hall Trust. A letter requesting the electronic transfer of the Santander funds to the new accounts, and the closure of the Santander accounts, would need to be signed by two of the four Santander signatories: Mr Tim Hervey and Mrs Diane Regan were available and willing to do this. Cllr Tyndall proposed and Cllr Hill seconded a motion that action should be taken as discussed. 


C.291.1 The motion was put to the Council and declared carried unanimously.  
The Clerk left the meeting during discussion of the next item:
C.292 CLERK’S PROBATIONARY REVIEW

The Council considered confirming the appointment of Mrs K Larkin as Parish Clerk/Responsible Financial Officer, following completion of her probationary period. 

It was resolved:


C.292.1 That the appointment of Mrs K Larkin as Clerk/RFO be confirmed.

C.292.2 That Mrs Larkin should produce details of any regular expenses incurred by her in carrying out her duties, for consideration by the Finance & General Purposes Committee.
The Clerk returned to the meeting.
C.293 CHAIR OF COUNCIL – CORRESPONDENCE & GENERAL MATTERS

The Chair reported that he had received an email from the Town Council of Leiston on Sizewell in Suffolk, requesting support in lobbying for major developers such as supermarket chains to be required to attend Council meetings to answer questions in respect of their planning applications; and also to be required to finance the commissioning of independent reports on the effects of such applications. In discussion it was noted that developers already paid very high fees to District Planning Authorities, and might feel unfairly treated if further expensive requirements were placed upon them. However, it was also agreed to be good practice for them to attend local council meetings and to pre-consult about their planning applications. The Government might be disposed to support the Leiston request as part of their general support for Localism. It was agreed in discussion that the Clerk should contact Leiston to confirm that East Dean & Friston Parish Council would support their campaign.

The Chair had also attended his first meeting of the Wealden District Association of Local Councils, since being appointed as East Dean’s representative in May 2011. Only 37 of the 42 councils in the District currently subscribed to membership of this organisation, the benefits of which were unclear. Cllr Page would wish to research the rules and aims of the Association before the next meeting. 

It was resolved:


C.293.1 That the report of the Chair of Council be noted. 

C.294 REPORT OF THE COUNTY COUNCILLOR: - None.

C.295 CLERK’S CORRESPONDENCE & VISITORS RECEIVED

The following correspondence had been received:
· The Big Tree Plant funding scheme –details from James Newmarch, ESCC Landscape Officer.
· Mrs MJ Higgins – response to Council, will comply but sue if anyone injured coming to side entrance.
· Big Lottery Fund – end of grant report approved and file closed.
· Home Share – ESCC initiative to be publicised in Parish Magazine.
· Copy of Wealden (Reorganisation of Community Governance) Order 2010 – this brought into effect the reduction in Parish Councillor numbers for EDFPC on 1 April 2011.
· Website – request for further instructions from web designer.
· Local Development Framework  – Lynette Benton appointed to assist the Government Inspector in his examination of Wealden’s LDF Core Strategy.
It was resolved:

C.295.1 That the Clerk’s report be noted. 

C.296 PAYMENTS AND RECEIPTS
The Council considered the schedule of payments and receipts for the month of June 2011 and approved the following payments:

· Peter Frost – Internal Audit fee (103485) 

£196.00

· D Windsor – refund Pavilion hoover  (103486)

£  74.99

· D Windsor – Pavilion cleaning Apr-May (103487)
£  60.00

· Tony Rix – Refund Bus posters
(103488

£  13.50

· Mr R Franklin – Bus shelters (June) (103489)

£  50.00

· HMRC – PAYE Tax & NI (Q.1 Apr-Jun)(103490)

£641.11

· Mrs K Larkin – Clerk’s salary June 2011(103491)

£617.51



· Mrs K Larkin – refund postage – June (103492)

£  19.72

· Mrs K Larkin – Clerk’s salary July 2011 (103493)

£617.51 (postdated – 31 July 2011)

It was resolved:

C.296.1 That the payments as detailed be approved, and that the Clerk be authorised to release the cheques.

C.297 COUNCIL’S MONTHLY SURGERY

The monthly Surgery had been held on 30th June 2011, attended by the Chair and the Clerk. No issues had arisen.

C.298 PROGRESS REPORT

The Clerk reported that the day to day work of the office was up to date. During the summer she would work on proposals for the revision of the Council’s Standing Orders;  a briefing note about the Old Village Hall Trust; and a briefing note about the status of the village green. In discussion, it was noted that an earlier request to Wealden District Council prevent the use of the Village Hall car park for overnight parking did not appear to have produced any result. The Clerk should pursue this with WDC. The notices in the car park should be improved by the addition of pictograms which foreign tourists would readily understand. 


It was resolved:


C.298.1 That the report of the Clerk be noted, and that action be taken as discussed. 

C.299 REPORT OF THE HIGHWAYS LIAISON OFFICER: - No changes to report. 
C.300 ITEMS FOR NEXT MEETING

The next meeting would be held on Thursday 1st September at 7.30 pm in the Small Hall of the Village Hall, East Dean. Items on the agenda would include the Village Plan; and speed limits on the A259. 

There being no further business, the meeting closed at 9.30 pm.

Signed……………………………………………………………….Chair

Date………………………………………………………………….
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