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Minutes of the Parish Council meeting held on Thursday 6th October 2011 in The Small Hall, The Village Hall, Village Green Lane, East Dean, commencing at 7.30 pm.
Councillors present: R Page (in the Chair), T Bryant, R Coomber, P Hill, J Hine, S Hunt, J Sargent, C Tyndall, D Windsor.

In attendance:  District Councillor C Peck; County Councillor S Shing; Mr J Fyfield (Highways Liaison Officer); the Clerk, Mrs K Larkin; Mrs Maureen Honey and Mr Tony Roberts (see Item C.     below).
There were five members of the public present.
Public questions:
Mrs Mary Brunt – use of the Village Green.   Mrs Brunt read an extract from the Parish Magazine of September 1920, describing the unveiling and dedication of the Memorial Cross on the Village Green in front of a large gathering of villagers, many of whom had lost family members in the conflict. In an evening light which witnesses said gave it an added beauty, it was dedicated by Canon Streatfield, and unveiled by Mrs Davies Gilbert who said “That this Cross may remain, for all who pass by, a solemn remembrance of those who gave their lives for our peace and security, and also a reminder of God’s abiding presence in our midst”. These things should indeed be remembered. 
Mr Vic Minards and Mr Tony Rix  – Community Bus Service 41. Mr Minards thanked the Council for its support for the Bus service which was increasingly well used, and valuable to a number of residents for its disabled access. Mr Rix stated that the number of users was rising steadily, and the average number of passengers had risen to 37 per week in September 2011. Despite the step change in June 2011, when the arrival of two services had increased the target figures, the service was close to breaking even, and the surcharge required for September 2011 was only £20.20. The Council was requested to continue to support the service. The Chair stated that the continuation of the service would be reviewed in January 2012 as originally planned. It was to be hoped that it would continue, though that would depend on its financial viability. 
Prior to the commencement of the meeting prayers were said.

C.320
Acceptance of apologies for absence: – None.
C.321
Declarations of Interest: – None.

C.322
Minutes of the previous meeting: The Minutes of the Parish Council Meeting held on 1st September 2011 were confirmed as a correct record and signed by the Chair. 
C.323
Urgent items, for consideration but not decision:  - None.

C.324 REPORT OF THE DISTRICT COUNCILLOR.

Councillor C Peck reminded the Council that the South Downs National Park Authority was the local planning authority for the parish, with the Wealden District Council acting as its agent in planning matters other than major applications. Wealden had indicated that it did not wish to continue this arrangement, though it had not yet given formal notice (12 months) of the termination.  The Park planners would therefore take on direct and complete oversight of planning matters in the Wealden area of the Park within the foreseeable future.  There would be a local office, probably in Lewes, and the SDNPA as a whole would operate a single comprehensive computer system. The Park Authority would consult with the affected parishes before implementing any changes, and would welcome information about any concerns on the part of parishes regarding the changeover, or requests about the way in which the planning service should be administered. In addition, the Park would shortly issue a Questionnaire to all parishes asking about their assets, for the compilation of a new database. 

It was resolved:


C.324.1 That the report from Councillor Peck be noted. 

C.325 REPORTS FROM COMMITTEES
(A)   Planning – the Minutes of the Planning Committee meeting held on 14th September 2011 and the draft Minutes of the meeting held on 5th October 2011 had both been circulated. The Chair of the Committee reported that there were no issues to be brought to the Council. 

It was resolved:


C.325.1 That the Report from the Chair of the Committee be noted. 

(B)   Finance & General Purposes – the Chair of the Committee reported that meetings had been arranged for the coming year, including an extra session in November 2011 to consider a first draft of the Budget for 2012-2013. Attempts had been made to get comparative quotes for the repairs to the pavement at Downlands Way precinct, but contractors had not responded. Bearing in mind that the need for the repair was marginal, and that planters and signs were now placed over the uneven area which reduced the hazard, it was recommended that the works be deferred. 

It was resolved:


C.325.2 That the Report from the Chair of the Committee be noted.


C.325.3 That repairs to the pavement at Downlands Way precinct be deferred. 

(C)  Rights of Way – the Minutes of the meeting held on 14th September 2011 had been circulated. The Chair reported that no major issues had been raised at the further meeting held on 5th October 2011. Planned expenditure on the maintenance of memorial seats and footpaths was proceeding, and areas of responsibility for the care and maintenance of footpaths generally were being clarified with the help of East Sussex County Council.  Two quotations had been obtained by Mr James for the works at Friston Pond and the Chair would meet the chosen contractor on 7th October 2011. Cllr Bryant would kindly loan a pump to lower the water level to enable the work to proceed. The South Downs National Park Authority had very generously agreed to finance all the maintenance work planned at the Pond in the current year. The work should begin in two or three weeks’ time. 

In further discussion, it was noted that a very large tree branch had fallen across Lower Street on the afternoon of 6th October 2011 and that volunteers had moved it clear of the highway and the footway. The tree was thought to be on land belonging to the Gilbert Estate; the Chair of Committee would notify Mr Davies Gilbert. 


It was also noted that a hole had appeared in the verge outside No.1 Wenthill Close, which though small at surface level was considerably larger below ground. A slab had been placed over it for safety. The cause appeared to be water damage due to a leaking pipe, such as might have been caused by recent work to the water main close by. However, neither South East Water nor Southern Water had responded to reports of the problem from residents. It was agreed that the Council should write to South East Water. 

It was resolved:


C.325.4 That the Report from the Chair of the Committee be noted, and action be taken as discussed. 
(D) Recreation Ground : the Minutes of the meeting held on 22nd September 2011 had been circulated. The Chair of the Committee drew attention to the quotation received from Wicksteeds for repairs to the play equipment highlighted as necessary by the annual safety inspection (25 June 2011) carried out by the Royal Society for the Prevention of Accidents. Cllr Tyndall had pointed out that the quote did not cover all the necessary repairs as Wicksteeds would only work on their own equipment. It was therefore suggested that Committee members should reconsider a further quotation received from Foster Playscapes Ltd which would be fully comprehensive. 

It was resolved:


C.325.5 That the Report from the Chair of the Committee be noted, and action be taken as discussed. 

C.326 FRANK NEWBOULD PAINTING
The Chair invited Mr Tony Roberts and Mrs Maureen Honey to address the meeting in support of a request by East Dean and Friston OpenArt that (1) recognition be given to the artistic and historical merits of the painting ‘Friston Windmill’ by Frank Newbould (1887-1950), which was gifted to the people of East Dean and Friston by the artist; and (2) that arrangements be made for the permanent care and display of the work in the parish. Mr Roberts had prepared a written report covering the background of the artist and the work; the condition of the work; the conserving and re-framing of the work as a gift to the parish from OpenArt (marking the 10th anniversary of the Village Hall); and proposals for the future care of the work. A copy of the Report is filed with these Minutes. In particular it was proposed that a small group of Trustees be established to make decisions affecting the work:
· The Trustees should comprise one member from each of the Parish Council, the Village Hall Trustees and OpenArt.
· The Trustees should be satisfied that the work was adequately insured to cover the value of the painting itself and its new conservation-grade mountings and frame; maintain the condition of the work; be consulted over its display (perhaps in the Village Hall, with a small information sheet); and organise merchandising of any cards, posters etc. made from the work. 
In discussion, Councillors complimented OpenArt on their work, and agreed that their proposals should be implemented. It was noted that Frank Newbould was increasingly recognised as an important wartime artist with local connections, but that there was currently no body of Trustees to look after his work. The Village Hall Trustees would be asked to take the painting for display in the Hall, where it could be covered as a separate item on their insurance.  The copyright to the painting would expire 70 years after the artist’s death, and that anniversary was imminent, so that merchandising could be undertaken. 

It was resolved:


C.326.1 That the Report from OpenArt be received and its recommendations endorsed.
C.326.1 That Cllr Dave Windsor be appointed as the Parish Council’s representative on the future body of Trustees.
C.327 REVISION OF STANDING ORDERS
The Chair moved and Cllr Bryant seconded  the motion ‘That this Council should consider adopting new Standing Orders based on the National Association of Local Councils’ Model Standing Orders for Local Councils, 2010’. The motion immediately stood adjourned to the next Ordinary meeting of the Council on 3rd November 2011, in accordance with Standing Order 59.

C.328 VILLAGE ACTION PLAN

The Chair reported on a meeting held on 27th July 2011 to review the Village Plan and to produce from it a new Village Action Plan, which had been circulated. In discussion, the VAP was updated as follows.
Immediate action needed:

· 7.1 Litter – Cllr Page to advertise for volunteers. 

· 7.1 Dog fouling – Rights of Way Committee to organise provision of dog poo bin at Old Willingdon Road end of Footpath 8. The Clerk to obtain and install more dog poo notices. 

· 7.3 Smoke pollution – Clerk to investigate appropriate by-law. Residents’ Association had already published article in Parish Magazine.

· New: Old Village Hall account – the Clerk to report on the financial background.
Action needed within 12 months:

· 1.4 Rebuild pavilion – Recreation Ground Committee to research plans/prices/grants (e.g. from Sport England) before March 2012. Cllr Hill kindly offered to draw plans. 

· 3.1 Teenage involvement – agreed in principle to recruit organiser to start footie team; Cllr Hill to liaise with Parochial Church Council and Pathfinder Group.
· 4.1 Promotion of amenities – ‘Village Car Park’ sign to be installed on finger post at junction of Lower Street and Gilberts Drive. The Gilbert Estate had approved this idea and would contribute to the cost. Rights of Way Committee to organise. 

· 5.2 Emergency B&Bs when A259 closed – Cllr Page to publicise in Parish Magazine and on notice boards. 
· 2.1 Caring Community – Cllr Page to arrange meeting with interested parties. 
· 5.1 Crime – Neighbourhood Watch to be revitalised. All councillors to try to identify someone to chair the Road Coordinators and report to Council at the November 2011 meeting. 
In all other respects the Plan was endorsed as circulated. 


It was resolved:


C.328.1 That the report of the Village Action Plan Group be received and endorsed.

C.328.2 That the report be updated as discussed. 

C.329 COMMUNITY BUS SERVICE 41

The Council considered the operating statistics for the month of September 2011, and took note of the points made in the Public Session as to the rising passenger numbers and popularity of the service. The suggestion was made that the current target average of 23 passengers per week might not be high enough to be sustainable. The Chair stated that a full review would be carried out in January 2011 as originally planned, when the statistics could be considered alongside the draft Budget for 2012-2013. 


It was resolved:


C.329.1 That the operating statistics for the month of September 2011 be noted. 

C.330 QEII DIAMOND JUBILEE CELEBRATIONS 2012

The Chair reported that Teams 12 would hold their next meeting on 11th October 2011. 
C.331 WEALDEN PARISH CONFERENCE 2011

The Vice Chair and Clerk had attended. The Clerk reported that the main theme of the Conference was the Localism Bill and in particular the Wealden District Council’s approach to Localism. The Parish Council had wanted to know whether Village Design Statements could be taken into account in determining planning applications once the Bill had become law; and whether Neighbourhood Plans could take precedence locally over the main strategic plan for the District set out in Wealden’s Local Development Framework Core Strategy. The answer was clearly that the District expected all Neighbourhood Plans to be produced in conformity with the LDF Core Strategy. Parishes had pointed out that this was not what the Localism Bill intended. A further question had been asked about the relative importance of the LDF Core Strategy and the future South Downs National Park Authority Strategy, for parishes within the Park. The answer was that the Park’s own strategy would prevail for those parishes. 

The Planning Inspector appointed to undertake the Public Examination of the Core Strategy had made it known that he had a number of concerns, one of which was that the Strategy did not really take account of the existence of the Park, and although the SDNPA had signed up to it and would be covered by it as a temporary measure, the Park Authority had now embarked on the preparation of its own strategy as a matter of high priority. This was important for East Dean and Friston because another of the Inspector’s concerns was that the housing numbers planned for in the LDF Core Strategy were lower than those in the South East Plan (which would remain legally binding until after the Localism Bill had become law), and must be increased. This meant that any parish with a site identified as suitable for housing under the Strategic Housing Land Availability Assessment could find that site actually being developed; but for parishes within the National Park such development might well conflict with the strategic vision of the Park Authority.

The Localism Bill also provided for local communities to be able to nominate assets in their area for inclusion in a list of community assets. If accepted for listing, the asset could not be sold on the open market until the community had been given the opportunity to exercise the right to buy. There would be a time limit of six months on this second stage. Local communities would similarly be given the right to bid to take over the running of some local services if they wished to do so, though many parishes felt that this would not be possible unless the funding for the service was provided for them. In discussion it was suggested that in East Dean and Friston the land on which the Village Hall stood might be listed as a community asset. The land was currently owned by the Wealden District Council, which had indicated at the Conference that land owned by them could in principle be nominated for listing as a community asset. A more ambitious suggestion was that the Downlands Estate should be listed as a community asset (though it would also come with some liabilities). The right to nominate would not be restricted to Parish Councils; other community groups such as Residents’ Associations and Village Hall Trustees might also be able to make nominations and exercise the right to buy. However, current owners of community assets could not be obliged to sell them. It would be important to know whether such an asset, once transferred into community ownership, could be transferred again afterwards. 

The Clerk had also submitted a written question asking whether the District would notify parishes of new licensing applications within their areas. This would be answered in correspondence. 


It was resolved:


C.331.1 That the Report from the Vice Chair and Clerk be noted. 

C.332 THE VILLAGE GREENS AND OTHER LAND OWNERSHIP

Commercial use of The Village Green. Cllr Hill introduced the report of a meeting held on 12th September 2011 between representatives of the Parish Council and of the Gilbert Estate to discuss concerns raised by some residents about the commercial use of the Village Green. There was no intention on the part of the Estate to increase the commercial use of The Green, but rather to manage it sensitively and to keep such use within the limits already established by custom. The seasonal picnic tables were there for general use and not only for customers of The Tiger Inn. Mr C Davies-Gilbert had asked whether the War Memorial would look better if the security railings were removed. However, Councillors felt that the railings would remain necessary as a protection for the Memorial. 


It was resolved:


C.332.1 That the Report of the meeting with the Gilbert Estate be noted. 

Mowing  the Greensward. The East Dean and Friston Residents’ Association had asked the Parish Council to consider meeting the full cost of mowing The Greensward. This was believed to be consistent with the fact that the Council took responsibility for mowing and strimming in some other parts of the parish, and took pride in the appearance of the village. On the other hand it could be argued that The Greensward was not necessarily of general benefit to parishioners but was mainly a facility for the fifty or so houses surrounding it, and its care should be the responsibility of those households; though registered as a village green, it was not owned by the Council or by the Residents’ Association. In fact, the Council already paid £700pa towards the total cost of £1200pa for mowing The Greensward, but had no budget to pay the full cost, and the Government had ordered another tax freeze on budgets for 2012-2013. Even if the Council were minded to take on this responsibility it would not know until January 2012 whether the cost could be accommodated in the next Budget. In discussion, Councillors were not in favour of taking on the extra expenditure. 

It was resolved:


C.332.2 That the Council should not take on full financial responsibility for mowing The Greensward. 

General review of land ownership in the parish. Cllr Coomber had requested that the Council should undertake such a review, with two specific aims:

· Protection of the Recreation Ground – the new National Planning Policy Framework, currently out for consultation, could make it harder to protect sites like this against development. The Council should consider having the Recreation Ground listed as a village green, to give it protected status. 

· Clarification of responsibilities on the Downlands Estate – the Leighton Group which had retained a controlling interest in the Estate was felt to be inaccessible to residents, making it difficult to get definitive answers to shared problems over maintenance, and leaving residents unsure of the correct division of responsibilities as between the Leighton Group and other bodies. 
In discussion, there was support for both proposals. The Clerk was requested to set the registration of the Recreation Ground as a village green in motion. As to the Downlands Estate, the Residents’ Association already had a considerable amount of information about ownership and the allocation of responsibilities. Cllr Coomber was willing to make further enquiries of the Association on behalf of the Council, and also to make direct contact with the Leighton Group. 


It was resolved:


C.332.3 That the Council should apply to have the Recreation Ground listed as a village green.

C.332.4 That Cllr Coomber be authorised to research land ownership and responsibilities on the Downlands Estate, on behalf of the Council. 
C.333 CHAIR OF THE COUNCIL CORRESPONDENCE AND GENERAL MATTERS
The Chair reported as follows:
· Sewage dispoal in Wayside and Went Hill Close – a back-up had occurred on 2nd October 2011 and had not yet been rectified. This was a recurring problem and residents had requested the Parish Council to intervene on their behalf. The Environmental Health Team at Wealden District Council had recently passed sole responsibility to Southern Water. It was agreed that the Council should write to Southern Water requesting a proper rectification of the problem.
· Eastbourne District General Hospital – the Maternity Unit was again under threat, and services for heart patients were proposed to be restricted to the hours between 8.00 am and 5.00 pm (not the most likely hours for emergencies of this kind). The Clerk should write on behalf of the Council to oppose these changes. 

It was resolved:
C.333.1 That the Report from the Chair of Council be received, and action be taken as discussed. 
C.334 REPORT OF THE COUNTY COUNCILLOR

Cllr Shing reported that a proposal to merge the Fire Authorities of East Sussex, West Sussex and Hampshire was out for consultation, and would shortly be debated by the East Sussex County Council. The proposal was likely to be adopted to save money. An inaugural liaison meeting had been held on 5th October 2011 between representatives of the Parish Council and representatives of the East Sussex County Council under the Strengthening Local Relationships initiative. The feedback on the ESCC side had been good, and it was hoped that the meetings would continue. 


It was resolved:


C.334.1 That the Report from the County Councillor be noted. 

C.335 STRENGTHENING LOCAL RELATIONSHIPS

Cllr Bryant reported that the SLR meeting held on 5th October 2011 [see also item C.244 above] had also been useful from the Parish’s viewpoint. It had enabled Councillors to bring their concerns on Highway and Rights of Way issues directly to County representatives, and to obtain first-hand information and advice. Topics covered had included the imminent reorganisation of the Highways Authority to provide a Highways Steward for each area; the clarification of responsibility for the maintenance of the various Rights of Way in the parish, with their signs, stiles and verges; a discussion of speed limits on the A259, including other options for improving safety; discussion of speed limits on the Downlands Estate; funding implications of various options for controlling speed and safety; making special arrangements for traffic management at  Exceat Bridge at the next Airborne Show (referred to Eastbourne Borough Council in the first instance); and a review of planned maintenance works in the area, including works to the Jevington Road on 13th- 18th October which ESCC officers had not realised lay partially within the parish of East Dean & Friston. The next meeting would be held in six months’ time. 

It was resolved:


C.335.1 That the Report from Cllr Bryant be noted. 

C.336 CLERK’S CORRESPONDENCE/VISITORS RECEIVED

The Clerk reported on the following correspondence:

· ESCC – formal consultation on speed limit changes. Formal response to be sent. 
· ESCC – copy letter to Residents’ Association re speed limit changes

· Boundary Commission  - 2013 Review of Parliamentary constituencies

· SALC – Annual Report & Accounts 2010-11; AGM programme

· Waste outside The Tiger Inn – correspondence with WDC; issue resolved.

· EDF Energy – changes to price banding

· Mazars – External Auditor’s report: satisfactory – no issues. 

· Mrs Liz Charlwood – letter box and telephone kiosk at Birling Gap require maintenance. 
· Mr & Mrs Mordaunt – statistics on use of Birling Gap field car park. 

· Mr P Lloyd – requested update on speed limits on A259

· Mr P Coetzee –support for Bonfire night.

· QEII Fields – nomination of Recreation Ground 

· East Sussex, South Downs and Brighton & Hove Waste and Minerals Plan – report to Cabinet now available on ESCC website, www.eastsussex.gov.uk/yourcouncil/about/committees/meetingpapers/cabinet/default.

In discussion it was agreed that the Council should reconsider the holding of a Bonfire and Fireworks event in 2012. No action should be taken over the telephone kiosk and letter box at Birling Gap as these were not the responsibility of the Council. 


It was resolved:


C.336.1 That the Clerk’s report be noted and action taken as discussed. 

C.337 PAYMENTS AND RECEIPTS
The following payments were approved:

· Cllr C Tyndall – refund J Johnson gift; cartridge
 (103508)

£82.99

· Southern Water – pavilion wastewater

(103509)

£27.10

· R Franklin – bus shelters (Sept)


(103510)

£50.00

· D Windsor – pavilion cleaning (Aug-Oct)

(103511)

£70.00

· HM Revenue & Customs – PAYE/NIC Jul-Sept
(103512)

£391.71

· K Larkin – October salary


(103513)

£742.31

· K Larkin – refund post/paper


(103514)

£26.03

· Mazars – External audit fee


(103515)

£480.00

· Cuckmere Community Bus Ltd


(103516)

£20.20

· Cllr C Tyndall – refund sand/oil seats

(103517)

£65.00

The following receipts were noted:

· WDC – Precept, 2nd instalment 2011/12




£20,445.00
· Santander – bank interest (August) 




£0.91

It was resolved:


C.337.1 That the payments as detailed be approved, and the Clerk be authorised to release the cheques.


C.337.2 That the receipts as detailed be noted.
Cllr Hine reported that a further £2 had been received for hire of the tennis courts. Councillors discussed whether the charge of £2 per hire was worth collecting in future. Cllr Hill proposed and Cllr Tyndall seconded a motion that hirers should have the option of paying quarterly.

It was resolved:

C.337.3 That hirers of the tennis courts should have the option of paying the charge quarterly. 
C.338 COUNCIL’S MONTHLY SURGERY. 

Cllr Tyndall reported that the main event at the coffee morning on Thursday 29th September 2011 had been the retirement celebration for Mrs Janet Johnson, which had been very well attended. A number of gifts had been presented, including one on behalf of the Parish Council, as planned. The Clerk reported that one issue had been raised at the Monthly Surgery: the cutting of the verge on the Birling Gap Road on the right between the Sheep Centre and the nearby Cottage, enabling pedestrians to stay out of the highway. This should be raised with the Highways Authority. 

It was resolved:


C.338.1 That the Report from Cllr Tyndall and from the Clerk be noted. 

C.339 PROGRESS REPORT

The Clerk reported as follows:

· Tree matters – advice being sought from Hon. Solicitor

· Licensing Register – monthly check done (no applications)

· Savings accounts – move from Santander still required

· Standing Orders/Committee Terms of Reference - drafted

· Risk Assessments – drafted.

· Website –photos sourced and  nearing completion

· Parish Conference – attended on 28/09/2011 and report prepared for EDFPC

· Strengthening Local Relationships – attended on 05/10/2011 to write minutes. 

· Calendar of Meetings to August 2012 – circulated. 

· Mowing contract – compiled information for F&GP and RoW Committees. 

· Notes on the Heads of Expenditure – in preparation for the Budget process.

· The Village Halls/Old Village Hall Account – briefing paper in preparation.

It was resolved:
C.339.1 That the Clerk’s Progress Report be noted and action taken as planned. 

C.340 HIGHWAYS LIAISON OFFICER’S REPORT

Mr J Fyfield reported as follows:
· Repair of potholes in Gilberts Drive and Birling Gap Road – now completed. 

· Defective drain – the defective drain last reported at the meeting of Council on 1st September 2011 (Item C.319) was on the waiting list for repair. 
· Works on the Jevington Road – it now appeared that the original notice of works running from 6th-18th October 2011 was incorrect; new notices stated that works would take place on the 13th-14th October 2011, and again on 17th-18th October 2011. 
It was resolved:

C.340.1 That the Report from the Highways Liaison Officer be noted. 

C.341 ITEMS FOR NEXT MEETING

Meeting times: A proposal would be tabled to bring forward the start of Parish Council meetings to 7.00 pm and to make the Public Session an integral part of the meeting, as the first item of business. Insurance: the Clerk should begin to gather comparative quotes for the next renewal of the Council’s insurances. 

Next meeting: Thursday 3rd November 2011 at 7.30 pm in the Small Hall of the Village Hall, East Dean. 
There being no further business, the meeting closed at 9.35 pm.
Signed………………………………………………………………Chair                          Date………………………………………………………..
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