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Minutes of the Parish Council meeting held on Thursday 1st December 2011 in The Small Hall, The Village Hall, Village Green Lane, East Dean, commencing at 7.30 pm.
Councillors present: R Page (in the Chair), T Bryant, R Coomber, P Hill, J Hine, S Hunt, J Sargent, C Tyndall, D Windsor.

In attendance:  District Councillor C Peck; Mr J Fyfield (Highways Liaison Officer); Mrs J Smith (Recreation Ground Committee); and the Clerk, Mrs K Larkin.
There were no members of the public present.
Public questions:  - None.
Prior to the commencement of the meeting prayers were said.

C.363
Acceptance of apologies for absence: – None. 
C.364
Declarations of Interest: – None.

C.365
Minutes of the previous meeting: The Minutes of the Parish Council Meeting held on 3rd November 2011 were confirmed and signed as a correct record subject to the following amendment to Item c.357, page 5, first line: after ‘no responsibility for trees’ insert ‘overhanging the garden at No.8 ’. 
C.366
Urgent items, for consideration but not decision:  - None.

C.367 
Report of the District Councillor

Cllr Peck reported as follows:

· Beach access steps at Birling Gap:  - a current planning application (NP/2011/0073/DC) to set back the beach access staircase to reflect coastal erosion had been opposed by a resident concerned that the move was premature and that the consequent need to renew the footings of the bridge to the staircase from the cliff top would involve excavation that could otherwise be deferred. District planning officers had held a site meeting to review the options: - move the staircase; extend the bridge; or do away with the staircase. Removal was not favoured as there was no other access to the shore between Holywell in Eastbourne and Cuckmere Haven. The work must be done quickly to maintain access, and proper contractual provision made to share the cost between the relevant authorities (the Wealden District Council; the National Trust; and the South Downs National Park Authority).
· Boundary Commission consultation: - [see also Item C.377 below]. The Wealden District Council had been critical of the Boundary Commission proposal to create a new Uckfield constituency to include the parish of East Dean and Friston and some 20 others. The possibility of changing the name of the proposed new constituency to ‘Uckfield and Seaford’ had been discussed but had not ultimately won support.  
It was resolved:

C.367.1 That the report from Cllr Peck be noted. 
C.368 REPORTS FROM COMMITTEES

(A) Planning - the draft Minutes of the meeting held on 16th November 2011 had been circulated. The Chair of the Committee reported that there were no other issues to be brought to the Council. 

It was resolved: 


C.368.1 That the report from the Chair of the Committee be noted. 

(B) Finance and General Purposes – the Chair reported that the Committee would meet on 7th December to discuss the draft Budget/Precept for 2012/13. It would be necessary to allow for on-going expenditure on Friston Pond; to make some additions to reserves; and to renew the mowing contract; but the Precept was not forecast to increase. In discussion it was noted that the Community Bus Service 41 was currently being supported from the s.137 budget; the maximum sum involved could be £1000 approx over a full year. However, an increase in fares from 1st November 2011 could improve the finances of the service. The future of the service would next be reviewed in January 2012. 

It was resolved:


C.368.2 That the report from the Chair of the Committee be noted. 

(C) Rights of Way – the Chair reported as follows:

· Friston Pond project: Councillors had begun work on 28th November 2011 as planned. Pumping and clearing was still in progress, and the South Downs National Park Authority would commence the specialist clearing of the crassula weed on 5th December 2011. An application for £15,000 - £20,000 of Community Project funding was being prepared, and this would require the community to meet 15% - 20% of the cost of the project, which would be included in the Budget for 2012/13. This would be supported by local fund raising if necessary. 
· Sign for village car park:  Costings had been obtained, and the Gilbert Estate would be consulted about the design and placing of the sign, which had been approved in principle.
· Mowing contract: a positive meeting had been held with the current contractor, who had confirmed that his three-year contract was about to expire (April 2012) and should be renewed.

In discussion it was noted that the Post Office sign affixed to the bus shelter on the south side of the A259, pointing to the Downlands Way Shops, had been torn down by vandals. Such signs were provided by the Post Office and any replacement would need to be ordered and paid for by the local branch. 

It was resolved:


C.368.3 That the report from the Chair of the Committee be noted. 
(D) Recreation Ground – the Chair of the Committee reported as follows:

· New memorial seat: Mrs Vera Tame wished to donate a memorial seat in memory of her late husband Alan Tame to be situated on the north eastern edge of the Recreation Ground in line with other seats, and to be owned and maintained by the Parish Council. The Council was invited to formally accept a donation to cover the cost of the seat and a suitable engraving, which should be ordered by the Clerk and invoiced to the Council. 

It was resolved:


C.368.4 That the donation of a seat in memory of Mr Alan Tame should be accepted as discussed.
· Damage to Pavilion guttering:  vandals had pulled away the guttering at the rear of the Pavilion. Cllr Tyndall had kindly offered to organise a repair.
· Damage to gate of play area: Mrs J Smith had reported that the hinge on the lower gate had come loose and should be repaired. This would be organised. 
· QEII Fields Challenge: it appeared that the Recreation Ground had not attracted enough votes in the national online poll to be accepted as a QEII Field. The Clerk would therefore pursue the alternative option of registering the Recreation Ground as a village green. 
It was resolved:

C.368.5 That the report from the Chair of the Committee be noted. 

The Clerk and members of the public were requested to withdraw temporarily under Standing Order 54 whilst the following item of business was discussed:
C.369 CLERK’S EXPENSES AND PARISH OFFICE EXPENSES

The Council was invited to consider the recommendation of the Finance and General Purposes Committee that the Clerk should be paid travel/mileage costs at £6.39 per approved trip, this being half the cost calculated at the rate of 45p per mile currently approved by the Inland Revenue. The total backdated cost for the period from 01 April to 30 November 2011 would then be £159.75. In discussion it was suggested that the full cost of mileage should be paid. Over a whole year, the cost to the Council should not exceed £500. 

The Council was also recommended to reimburse the Clerk for all costs incurred by her in running the Parish Office from her home (telephone/broadband access; supply of electricity to office equipment; and contribution to heating/lighting). The sum of £3 per week (£13 per calendar month) was the sum permitted by the Inland Revenue without special evidence as to the component costs. On this basis, the total backdated Office running costs for the period from April to November 2011 inclusive would be £104. Over a full year the cost would be £156. 

Both these costs (£500 + £156) could be met from the budget of £1000 set aside for Office Rent in 2011/12, which was not required. The net saving would be approximately £344 over the year. Comparable provision should be included in the draft Budget for 2012/13. 

It was resolved:

C.369.1 That the Clerk should be paid a mileage allowance for attendance at approved meetings, at the rate of 45p per mile as discussed (£12.78 per trip) with effect from 01 April 2011. 

C.369.2 That the Clerk should be paid the sum of £3 per week (£13 per calendar month) to reimburse the costs of running the Parish Office from her home, with effect from 01 April 2011. 
C.369.3 That the backdated payments should be made forthwith. 
The meeting resumed in public session. 

C.370 REVISION OF STANDING ORDERS
A revised draft of the proposed new Standing Orders (Version 2), incorporating the amendments discussed and agreed in November 2011, had been circulated. Three further amendments had been proposed:
· S.O.3 Proper Officer to issue summonses to meetings electronically: redraft to make it easier to read. Amendment accepted. 

· S.O.17 Extraordinary Meetings: the rule for convening such meetings was set out once for Council and again for Committees and the two could be combined in one paragraph. Amendment not accepted: the rule is only statutory for the full Council. 

· S.O.31 Variation, revocation and suspension of Standing Orders:  only three Councillors should be needed to move a motion under this S.O., not six. Amendment accepted because a quorum is three. 
It was resolved:

C.370.1 That the new Standing Orders as amended above, should be adopted and should take effect from 1st January 2012. 
C.371 COMMUNITY BUS SERVICE 41

Operating statistics to the end of November 2011 had been circulated; a small support grant would be needed for the month of November but would be invoiced to the Council in January 2012. The Clerk should obtain clarification of the fare structure from the Bus Company. 

It was resolved:


C.371.1 That the operating statistics for the month of November 2011 be noted. 

C.372 VILLAGE PLAN
(A) Section 2: A Caring Community: a report of an informal meeting held on 27th November 2011 had been circulated. The main recommendation was that a Community Watch organisation should be set up, modelled on the Neighbourhood Watch, to organise such things as regular visits and transportation for parishioners who might be housebound. A Working Group of approximately 10 volunteers would set it up and would hold its first meeting on 15th December 2011 alongside the Christmas Coffee Morning. In discussion it was agreed that the Parish Council should promote this initiative but should not administer it, largely for reasons of confidentiality. It would also be desirable if a prominent member of the community could sponsor the initiative: the Chair would invite Dr Joanna Shawcross to fill this role.  The initiative would also be publicised in the Parish Magazine. 

It was resolved: 


C.372.1 That the Council should support and promote the proposed Community Watch. 

(B)Section 1: Smoke Pollution: the Chair reported that a Legal Topic Note on Bye-Laws had been obtained from the National Association of Local Councils. This showed that prosecutions under bye-laws were hard to achieve because of the difficulty of obtaining evidence and persuading witnesses to appear in court. Furthermore, although the Government had produced sets of model bye-laws, smoke pollution from domestic bonfires was not covered in them, and a new bye-law for which there was no model could only be approved by the Secretary of State for the Environment.  Existing bye-laws typically related to areas in the public domain (playgrounds, markets etc.) rather than domestic settings. The conclusion was that a new bye-law would be difficult and perhaps costly to obtain, and almost impossible to enforce. It was therefore recommended that no further action be taken. 

It was resolved:


C.372.1 That no further action be taken. 

C.373 EMERGENCY PLAN
Notices had been drafted covering Emergency Arrangements for Extreme Weather and advising the public of key numbers to ring (Police; Chair, Vice Chair and Clerk of Council; Chair of the Residents’ Association). All these participants had been consulted and had given permission for their numbers to be published. The information should be added to the Village Directory in the Parish Magazine, and made available to all the emergency services. All Councillors were willing for their telephone numbers to be published as a first point of contact.  Contact details of people prepared to provide emergency accommodation for stranded motorists, or emergency transport, would be held confidentially in Appendix B of the Emergency Plan, under restricted circulation. 

It was resolved:


C.373 That the Notice on Emergency Arrangements for Extreme Weather be approved for publication. 

C.374 ANNUAL VILLAGE MEETING

The Council considered a proposal by the Chair to re-launch the Annual Parish Meeting as the Annual Village Meeting and to invite the Residents’ Association, the Village Hall Trustees and the Parochial Church Council to form part of a Working Group with the Parish Council, to decide on arrangements and a theme for the meeting in 2012. It was a statutory requirement that the meeting should be chaired by the Chair of the Parish Council, if present, but formality would be kept to a minimum. Refreshments would be provided. In discussion was agreed that Cllr Windsor and Cllr Tyndall would represent the Council on the Working Group. 

It was resolved:

C.374.1 That invitations to join a Working Group to plan the Annual Village Meeting 2012 be issued as discussed. 

C.375 QEII DIAMOND JUBILEE CELEBRATIONS 2012

The notes of meeting of TEAM 2012 held on 11th October 2011 had been circulated. The Tiger Inn now had a new manager. However, Mr C Davies-Gilbert had met TEAM 2012 and would be willing to be involved with staging an event on The Village Green. 

It was resolved:


C.375.1 That the report of the meeting of TEAM 2012 be noted. 

C.376 BONFIRE AND FIREWORKS

Cllr Hine, Cllr Hill and Cllr Bryant had met representatives of the former village Bonfire Society to discuss the possibility of staging the event again in 2012. It was not now proposed that there should be a new Bonfire Society, but instead there should be a new Bonfire Committee of the Parish Council, comprising the three councillors already named, and two co-opted non-councillor members, who would organise an event in 2012. The event should have no overall financial implications for the Parish Council. However, it was requested that Parish Council reserve funds be made available for a deposit for the fireworks, and that the event should be insured by the Parish Council. After the event, the deposit would be repaid, and a decision would be taken as to what to do with the profits (if any). In discussion, some councillors expressed reservations about re-launching Bonfire, which had latterly grown too large for the host community. However, it was explained that the intention was to refocus on the village; to limit advertising and the provision of outside attractions; and to target the event for villagers and their guests. If the proposal were accepted, the new Committee would need Terms of Reference, which should be put before Council in January 2012; these would be drafted by Cllr Bryant. 

It was resolved by a majority:

C.376.1 That a new Bonfire Committee should be constituted as discussed. 

Cllr Windsor and Cllr Tyndall were not in favour of the proposal. 
C.377 PARLIAMENTARY BOUNDARY CHANGES
The Council considered making representations to the Boundary Commission in opposition to the proposed inclusion of East Dean and Friston in a new Uckfield constituency. Correspondence opposing the change had been received from a parishioner, Mr G Johnson, who had also sent representations to the Commission. In discussion there was support for requesting the Boundary Commission to include East Dean and Friston in the Eastbourne constituency, where it had been in the past. The parish naturally looked towards Eastbourne. The proposed Uckfield constituency had no internal cohesion but simply delivered a pre-set number of voters, and the long distance between East Dean and Uckfield could lead to the parish being forgotten by its MP. The parish was currently in the Lewes constituency; this, though not ideal, would be preferable to allocating East Dean to Uckfield. 

It was resolved by a majority:

C.377.1 That the Boundary Commission be requested to re-allocate East Dean & Friston to the Eastbourne constituency. 

C.378 CHAIR OF THE COUNCIL CORRESPONDENCE & GENERAL MATTERS
The Chair had received a further letter from Mr C Preece regarding the holding of outdoor music events [see Minutes of the November 2011 meeting, Item C.354], and clarifying that an hour or two of traditional music for events such as carol singing, Morris dancing or a Brass band for a fete etc. would of course be entirely appropriate for The Village Green. The Council took note. 

It was resolved:


C.378.1 That the report from the Chair be noted. 

C.379 REPORT OF THE COUNTY COUNCILLOR
CCllr Shing reported as follows:

· Highway Steward:  the Highways Authority had remodelled its staff structure to provide 12 new Highway Stewards each of whom would be responsible for a dedicated area of the county’s road network.
· Merger of East and West Sussex Fire Authorities: the East Sussex County Council had supported the proposed merger, which would probably take place in 2012. 

· Request for traffic control on A259 during Eastbourne Airborne Show: no response had yet been received from Eastbourne Borough Council, but the matter was still ‘live’. 

· Free Fire Alarm checking service: the Chief Fire Officer had confirmed that this valuable service would be made available again in 2012. In certain circumstances, new alarms would even be fitted free. Cllr Shing would send details to the Clerk for publication in the parish. 

It was resolved:

C.379.1 That the report from CCllr Shing be noted. 

C.380 CLERK’S CORRESPONDENCE/VISITORS RECEIVED
The Clerk reported on the following communications:
· Wealden District Council, LDF Core Strategy – the Planning Inspector had issued (a) Guidance Note for the Examination of the Core Strategy; (b) List of Matters, Issues and Questions on which the examination will focus; (c) note on allocation of participants to particular hearing sessions. The representations made by East Dean & Friston Parish Council had been allocated to Matter 2: Settlement Hierarchy and Rural Areas Strategy. This Matter would be examined on 17th January 2012 at a Hearing to be held at the East Sussex National Golf Resort.
· East Sussex Highways – Clerk had reported the concrete bus stop sign lying on the ground outside Friston Church. This had now been removed. 
· South East Water - reservoirs and underground sources in Sussex were at low levels. Parishioners were requested to conserve water, or drought measures might become necessary in spring 2012. Emergency action had been taken to refill Ardingly Reservoir from the River Ouse. 

It was resolved:

C.380.1 That the Clerk’s report be noted. 

C.381 PAYMENTS AND RECEIPTS

The following payments were requested:
· C Tyndall – refund repair of bench/lamination of notices
(103526)
     £90.00

· H Pringle – refund Remembrance Day wreath (s.137)
(103527)
     £17.00

· GP Pocock – Footpaths/grass cutting (2011 contract)
(103528)
£6,630.80

· East Dean & Friston PCC – contribution to funds (s.137)
(103529)
   £250.00
· K Larkin – December salary (postdated 27.12.2011)
(103530)
   £742.31

· HMRC – PAYE tax and NICs – Q.3 2011/12

(103531)
   £266.91

· P Markwick Ltd – winterisation of Pavilion

(103532)
     £48.00

· R Franklin – Cleaning bus shelters – November

(103533)
     £50.00

· Foster Playscapes Ltd – final repairs at Play Area

(103534)
   £542.40
· K Larkin – office costs/50% mileage (Apr – Nov 2011)
(103535)
   £263.75
The total sum payable for Footpaths/grass cutting appeared to be £146 over the total sum set aside in the Rights of Way and Recreation Ground budgets, and was being checked. 

The following sums had been received:
· Wealden District Council – Dog Bin 50% (advert)



      £2.50
· Santander – bank interest (October) 




      £0.91
It was resolved:

C.381.1 That the payments as detailed be approved, and the Clerk be authorised to release the cheques, subject to the amount of the mowing contract (cheque number 103528) being confirmed as correct. 
C.381.2 That the receipts as detailed be noted. 
C.382 COUNCIL’S MONTHLY SURGERY

Cllr Tyndall reported on the Monthly Surgery held on 17th November 2011. No issues had been raised, and attendance had been relatively low. The next Surgery would be held on 15th December 2011. 

It was resolved:


C.382 That Cllr Tyndall’s report be noted. 

C.383 PROGRESS REPORT

The Clerk reported that the work of the Parish Office was generally up to date; new Risk Assessments had been prepared and the draft Budget for 2012/13 was well advanced. These items would come to Council in January 2012, together with a report on the Old Village Hall Trust. The main item still outstanding was the finalisation of the Parish Council website: photographs were still required. Cllr Hill offered to contact Mr D Franko to ask if he would be willing to supply photographs for the website. 
C.384 HIGHWAYS LIAISON OFFICER’S REPORT

The Highways Liaison Officer reported as follows:

· Sweeping of Upper Street and Lower Street – Wealden District Council had done this work on 17 November and 1 December 2011. 

· Defective drain – still awaiting repair (see previous minutes C.340 and C.361).

· New Highway Steward – Mr Dan Leslie was now the Highway Steward for East Dean & Friston. The defective drain had been reported to him.

· Defective inspection  cover – the inspection cover on the A259 at the end of the twitten from The Horsefield had lifted, and this too had been reported to the Highway Steward and subsequently replaced. 
· Village Maintenance Team survey – the Highways Liaison Offi cer had responded to a customer satisfaction survey sent by East Sussex Highways, and had again reported the defective drain. However, the Village Maintenance Team, which was the main subject of the survey, had not visited the parish in recent years. The Clerk confirmed that the parish should be included in future mailings about the availability of the Team. 

In discussion the Chair reported that a section of wooden fence alongside the Went Way near School House had collapsed.  The Highways Liaison Officer agreed to check whose responsibility it was to replace it. The Chair also reported that Cllr Bryant had rodded the drains from Crowlink Lane into Friston Pond, as all three had become clogged by willow roots at the Pond end. Mr Fyfield advised that these were all Highway drains and should be the responsibility of the Highways Authority; he would notify the Steward. Finally the Chair enquired about the ownership of the trees on the triangle of land between Footpath 25 and the A259 on Friston Hill. These were no longer vigorous and could become a danger to passers-by if branches were to fall down. They might be on highway land; the Clerk should ask the Highways Authority who was the owner. Mr Fyfield would give the Clerk a plan of the site to forward to the Highways Authority. 

It was resolved:

C.384.1 That the report of the Highways Liaison Officer be noted, and action taken as discussed. 

C.385 NEXT MEETING: Thursday 5th January 2012 at 7.30 pm in the Small Hall, Village Hall, East Dean. 

There being no further business, the meeting closed at 9.17 pm.
Signed…………………………………………………………(Chair)                               Date……………………………………………………………………
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